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GUNNISON REGIONAL COMMUNICATIONS BOARD 

 
The Gunnison Regional Communications Board meeting was held in the Police Department Conference 
Room at 910 W. Bidwell Ave., Gunnison, CO 81230 on Wednesday, October 2, 2019. 

Present were: 

 First Name Last Name Organization Title 
1. Sean Caffrey Crested Butte Fire Protection District District Manager 
2. Jodie Chinn City of Gunnison Dispatch Manager 
3. Ben Cowan City of Gunnison Finance Director 
4. Scott Jackson Gunnison County Undersheriff 
5. Bobbie Lucero Gunnison County Deputy Emergency 

Manager 
6. C.J. Malcolm Gunnison Valley Health EMS 
7. Scott Morrill Gunnison County Emergency Manager 
8. Mike Reily Town of Crested Butte Chief Marshal 
9. Keith Robinson City of Gunnison Chief of Police 

 
Call to Order.  Keith Robinson called the meeting to order at 9:03 am. 

Procedures Group.  Mike Reily reported he received some edits and the draft is coming together.  Keith 
Robinson suggested to have some dispatchers get together to discuss some of the remaining issues.  It 
is important to find common ground from dispatch and law enforcement perspectives.   

Working Group.  City Council approved the budget appropriation to support the low bid during their 
September 22, 2019 meeting.  Once Hannah Heinrich returns from Germany in mid- to late-October, 
work can commence on the strategic plan.  

Budget.  The most recent User Fee Schedule was sent out to agencies.  No one reported they had 
difficulty getting the amount approved by their governing board.  It includes recovery of the Strategic 
Plan costs in 2020 fees.   

Remote Repeater Sites.  Keith Robinson began a discussion regarding remote sites.  Until the strategic 
plan comes together, it may be premature.  Most of the remote sites were put in by the County many 
years ago and ownership is difficult to ascertain.  E911 has been making repairs for the most part.  For 
the strategic plan, who should own and be responsible for maintenance.  Sean Caffrey produced a 
document stating E911 was responsible for maintenance, but further research will be conducted to 
determine whether that was signed.  Keith Robinson needs to verify that the repeater was installed as 
South Matchless as work was supposed to be done in September.  Scott Morrill wondered whether it 
is worthwhile to spend money on remote sites that are rarely used and those funds could be used for 
consoles, etc.  Jodie Chinn said Comstock (now a DTR site) and Razor Dome are used frequently.  Others 
were tried and they aren’t having any luck.  She is not sure if Monarch is even working.  Reno Divide is 
not very reliable.  C.J. Malcolm wasn’t sure whether it was a training issue or that the site isn’t well 



maintained.  The engineer should look at the sites and assess.  Maybe the equipment is wrong or not 
working.  The remote sites are VHF so the agencies need either two radios or dual band radios.  The 
group said to put the projects for seldom-used sites on hold until the plan is complete.  Someone may 
need to go get the tower and solar panels for reuse of Reno, but potentially leave the equipment at 
Reno until the assessment is complete.  The Forest Service wants to outfit the Monarch site to operate 
on solar.  If we want to keep it, we need a solar repeater.  The Forest Service may give us space at 
Jackson in Montrose County on High Mesa.  That can wait until the plan is complete.  Sean Caffrey 
suggested the actual organizations, rather than the E911 Authority created by intergovernmental 
agreement, should own the sites.    

Scott Morrill suggested calling Joe Blaze with the Forest Service to find out if the Reno equipment 
needs to be moved.  Mike Reily suggested leaving it alone until the assessment is complete.  Those 
present decided to leave things alone until a better plan can be made. 

Adjourn.  The September 4, 2019 Gunnison Regional Communications Board meeting was adjourned 
at 9:26 am. 

 

GUNNISON/HINSDALE COMBINED EMERGENCY TELEPHONE SERVICE AUTHORITY 

Voting Members: 

 First Name Last Name Organization Title 
1. Sean Caffrey Crested Butte Fire Protection District District Manager 
2. Scott Morrill Gunnison County Emergency Manager 
3. Mike Reily Town of Crested Butte Chief Marshal 
4. Keith Robinson City of Gunnison Chief of Police 

 

Other Attendees: 

 First Name Last Name Organization Title 
1. Jodie Chinn City of Gunnison Dispatch Manager 
2. Ben Cowan City of Gunnison Finance Director 
3. Scott Jackson Gunnison County Undersheriff 
4. Bobbie Lucero Gunnison County Deputy Emergency 

Manager 
5. C.J. Malcolm Gunnison Valley Health EMS 

 
Call to Order. Chairman Robinson called the Gunnison/Hinsdale Combined Emergency Telephone 
Service Authority meeting to order at 9:26 am. 

Minutes Approval.  Moved by Mike Reily to approve the meeting minutes from September 4, 2019.  
Motion carried unanimously.  

Pending Projects.  Again, those present agreed the strategic plan should be waited upon before 
commencing any changes or new projects for sites.     

ESINet.  The implementation schedule has been pushed out to January 5, 2021, so a fee increase will 
not be experienced in the next year.  The State has approved some kind of grant to pay fees for the 
first year.  There are no official documents thus far regarding the grant process or how to apply.   



PUC Application.  Keith Robinson has forwarded the draft PUC Application to DOLA for a preliminary 
review.  There was no indication as to the timeline for review.  Robinson will check with DOLA to ensure 
the plan isn’t held up by a lengthy review and the new fees can begin as planned.   

Budget Public Hearing.  The 2020 Budget was presented.  There were no changes to the budget since 
it was last discussed.  There was no public comment received regarding the budget.  Ben Cowan 
reminded the Board that the budget assumes a fee increase as of January 1, 2020.  If this does not 
occur, fees from user agencies would have to increase to fill the funding shortage.   

Budget Adoption.  Moved by Sean Caffrey to adopt Resolution No. 2 adopting the 2020 Budget in the 
amount of $280,069.  Motion carried unanimously.   

Potential North Valley Split from North Valley Users.  Sean Caffrey noted, out of transparency, there 
are many things that the system can’t currently do whether related to towers and/or computer aided 
dispatch.  He has no problem with the budget, but the capability of the system needs to be discussed.  
The Crested Butte Fire Protection District is exploring other options in 2021 for dispatch services, 
including Montrose or MatCom.  Mike Reily also reported that Crested Butte is also considering this, 
and he believes Mt. Crested butte will be considering this as well.  Discussion ensued regarding 
reconvening the group to address some of the issues the north valley perceives are critical to 
continuing with the GHCETSA.  Scott Morrill reminded those present that everyone knows that 
Montrose County split did not work and that it is important to salvage what we have here to preserve 
intergovernmental cooperation within the valley and avoid increased costs for citizens.  Mike Reily just 
wants to do what makes the most sense.  He wants to make sure the most modern resources are 
available to Crested Butte.  Sean Caffrey said they are looking at things that need a lot of time and a 
lot of money.  He wants to know if greater economies of scale can be achieved and whether they can 
get that locally or get that somewhere else.  C.J. Malcolm stated it would important for those entities 
that are unhappy to determine exactly what that is, and state them to the engineer, so that the 
communications system planning effort can be successful.  The strategic communications group needs 
to be meeting as soon as possible.  Answers will be needed by July next year to know if they are staying 
or going.  The strategic group will meet as needed prior to the next scheduled meeting. 

Next Meeting.  The next meeting was scheduled for January 22, 2019 at 9:00 am.   

Adjourn. The meeting was adjourned at 9:50 am. 

Ben Cowan, Secretary/Treasurer 


